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Tondach company and cross-border cooperation on SEE
IPA and other European programmes and projects for 2007-2013 lay particular emphasis on cross-border regional cooperation between EU candidate and potential candidate countries.  The paper deals with the place and role of transnational companies in this process, using a SWOT analysis and SWOT matrix, as well as a comparison of the intensity of strengths and opportunities as against that of  weaknesses and threats, in defining alternative strategies designed to ensure cross-border development based on the business operations of TNCs.   The study is based on the example of the TONDACH company and its involvement in Bosnia and Herzegovina, Serbia, Montenegro, Macedonia and Croatia.
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